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Ivo Lola Ribar 59A-1/15, 1000 Skopje, Macedonia

Phone: (+389 2) 3216 714; Fax (389) 2 3246 950
info@amcham.com.mk   www.amcham.com.mk

Dear AmCham Macedonia members and friends –
Welcome to the Winter 2013 issue of Emerging Macedonia. It’s a pleasure to address you for the first time in our 
quarterly magazine as President of AmCham Macedonia’s Board of Directors. It was also great to see so many 
of you at our holiday party late last year and I look forward to hearing from many more of you about AmCham’s 
priorities, strategy and ability to make a positive impact in our community.

I hope you will appreciate the insights provided in this issue into university-business cooperation in Macedonia. 
This issue is at the heart of a key competitiveness issue for our country: how can our society better prepare its 
young people for the current and future labor market? I believe the only answer is: by all stakeholders working 
together! 

Toward that end, I’m proud to announce that AmCham Macedonia will host a high profile conference entitled 
“Exploring Opportunities to Advance Business-University Cooperation” on March 28, 2013 in Skopje. We will be 
joined by Professor Gregory Fairchild of Darden Business School, one of the world’s leading business schools. 
Professor Fairchild’s impressive experience in the U.S. corporate and academic worlds promises to offer practi-
cal and relevant insights into the way world-class higher learning institutions can cooperate with companies to 
the benefit of all. 

The conference will also include workshops with local business people and university leadership to explore coop-
eration models proven to increase the relevance of higher learning programs to the “real world”: internships, case 
studies, guest lecturers from companies and advanced programs. Together, we will identify the way forward. 

I am confident that participants will leave this conference with a better understanding of their role in increasing 
the business-relevance of university programs in the country. Each of us will also gain a new appreciation for the 
other stakeholders in this endeavor. 

I hope you’ll agree that together, Macedonia’s business and academic communities can do more to prepare our 
young people for their future careers. Please join us!

Sincerely,

Liza Popovska
President of AmCham Macedonia’s Board of Directors
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SHINES?
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KID’S ROOM, IN THE BEDROOM, 
IN THE HALL, IN THE BATHROOM…
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ANALYSIS

Companies are always looking to reduce costs re-
lated to training and assimilation of new employees 
into work processes. HR departments generally as-
sume that at least some work experience in a relat-
ed field will reduce these costs. Add to this today’s 
challenging economic environment and it becomes 
even more important for recent graduates to have 
some work experience on their resumes. A series of 
U.S. surveys and polls in the last three years show 
that the companies’ patience with “green” employ-
ees has decreased due tighter budgets and tougher 
competition. 

According to various surveys1 of the leadership in 
U.S. companies, businesspeople believe that today’s 
graduates are weak in the following competency ar-
eas: interpersonal relations, problem solving, verbal 
and written communication, teamwork, as well as 
critical and analytical thinking. On the other hand, 
they argue that a particularly strong side of today’s 
graduates is their openness and familiarity with 
technology, though not necessarily with the tech-
nologies they need most. 

1 Run by Global Strategy Group, the Association of 
American Colleges and Universities and the Accrediting 
Council for Independent Colleges and Schools

Universities, on the other hand, argue that compa-
nies in crisis fail to recognize talented young can-
didates’ potential to contribute to their future 
development. Instead, they prefer candidates they 
can “plug and play” within their organization.

Cooperation (or co-op) education has received re-
newed attention in the United States, since it is seen 
as one way of bridging this age old gap. Co-op edu-
cation models involving universities can be found in 
about 60 countries worldwide and in 30 U.S. states. 
Students in these programs alternate between at-
tending traditional classes and working as full-time 
employees in roles that relate to their formal stud-
ies and career development plans. In this way, the 
programs aim to merge what students learn in the 
classroom with its practical application in the real 
work world. A key to the success of this model is the 
continuous assistance co-op students receive from 
academic advisors and program coordinators for 
everything from identifying potential employers to 
writing resumes interview skills. 

Boston’s Northeastern University2 has led a coopera-
tive education program for hundreds of years which 

2  http://www.northeastern.edu/

U.S. Co-op Education 
Gains New Value in 

Recession 
University cooperation programs work to ensure students 
can contribute on their very first day on the job
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now serves 7,000 students and over 2,000 compa-
nies. Northeastern’s website quotes one co-op stu-
dent as saying, 

“The co-op gave me real-world exposure 
to discover how I can make the most im-
pact with my interests. Unlike tradition-
al four year schools, I graduated from 
Northeastern with professional ex-
perience from three renowned or-
ganizations on my resume. I cannot 
credit the co-op program enough 
for preparing me to enter the work-
place and be an effective contribu-
tor from Day 1.” 

Northeastern even provides financial in-
centives to encourage students to work 
in foreign companies with the aim of ex-
posing them to the reality of working in 
a globalized economy. Training is devel-
oped in cooperation with participating 
companies and delivered by both com-
pany experts and university staff. 

Central Community Piedmont College 
(CCPC)3 in Charlotte, North Carolina, 
takes a similar approach. The college 
has established a Corporate Learning 
Center where students are offered ap-
plied learning opportunities within com-
panies. The Center enables companies 
to interface with talented students who 
receive college credit for their work in 
companies. This collaboration allows 
firms to better assess and prepare po-
tential future employees. The Center 
aims to continually develop compa-
nies by offering staff training on pro-
cess improvement, technical and people 
management skills, strategic thinking, 
planning and teambuilding. The school 
also develops specialized programs in 
response to company requests. 

In 2012, CCPC’s Corporate Center re-
ceived a grant of $5 million from the U.S. government 
for regional IT training. The college, in partnership 
with several major corporations and local workforce 
development boards will work to enhance the basic 
IT knowledge and skills in the industrial sector in the 

3  http://www.cpcc.edu/

region toward creating new jobs and career advance-
ment opportunities for graduates. The funds are a 
part of $183 million that the U.S. Congress allotted 
to enhance the technical skills of American workers 
and to reduce the need to import foreign talent. 

One sign of just how much attention has been placed 
on co-op education models is U.S. President Obama’s 

mentioning of the CCPC program in his January 2012 
State of the Union address:

I also hear from many business leaders 
who want to hire in the United States but 
can’t find workers 
with the right skills.  

Keynote Speaker: 
Professor Gregory Fairchild
E. Thayer Bigelow Associate Professor of Business 

Administration
University of Virginia, Darden School of Business

Opening Speakers: 
President Gjorge Ivanov
H.E. Paul Wohlers, U.S. Ambassador to Macedonia (TBC)

Attendees will gain:
· Awareness of U.S. models of businesses-university 

cooperation; 
· Feedback on the cooperation already underway in 

Macedonia; and
· Access to the key players in this field in Macedonia.

Save the Date
March 28th conference on:

Exploring Opportunities to 
Advance Business-University 

Cooperation

Continued on page 34
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| EM:  Mr. Petrovski, EVN Macedonia has a 
longstanding relationship with FEIT. Are you 
satisfied with the preparedness of graduates 
from this institution? 

Petrovski: Our cooperation with FEIT started at 
about the same time both institutions were founded. 
This makes sense, because FEIT (or, more correctly, 
ETF at that time) produced most qualified profes-
sionals in the electrical engineering field. Due to its 
monopoly status, ESM (now EVN Macedonia) was 
the biggest beneficiary of ETF’s work. After privati-
zation and EVN’s 2006 acquisition of the company, 
this cooperation continues to grow and improve. In 
addition to the existing standard ways of coopera-
tion, we’ve invented new ways to work together that 
are mutually beneficial. Most of our employees are 
electro-technical professionals. 

| EM:   In 2009 you concluded a cooperation 
agreement with FEIT. What does this 
agreement mean in practice? 

Petrovski: We signed a memorandum of under-
standing with FEIT that covers several cooperation 
areas and opportunities. Students now have oppor-
tunities for applied learning within the company, 

which we believe enriches their learning experience 
immensely. Students need to experience real, every-
day work in order to connect theory with practice. 
There is also continuous cooperation among the 
teaching staff and our experts and professionals 
working in this field. We have cooperated in research 
and development, confirmed by many studies devel-
oped jointly by our staff and professors. 
We also take an active role in creating and improving 
the faculties’ formal teaching program. We believe 
we have a lot to offer to the process of producing 
qualified engineers, primarily in the electrical ener-
gy field. Our work is constantly changing due to the 
pace of technology change in this industry. As a com-
pany with up-to-date standards, we must follow the 
latest trends in the world of science and technolo-
gy. Teaching staff have the same need, so that they 
can convey this knowledge to students – our future 
engineers. 
Here, I would like to highlight the scholarship pro-
gram we run in both FEIT and FTS. FEIT launched 
this program when they witnessed waning interest 
– both quantitatively and qualitatively – among high 
school students in their power engineering program. 
FEIT proposed the scholarship program to all energy 

The Race for Talent Heats Up in Macedonia

Interview with Darko Petrovski, Head of the 
Human Resources Department, EVN Macedonia

We communicate regularly 
with the Cyril & Methodius 
University’s (UKIM) Faculty 
of Electrical Engineering and 
Information Technologies (FEIT) 
in Skopje and “St. Kliment 
Ohridski” University’s Faculty 
of Technical Science (FTS) in 
Bitola. We offer our expertise to 
help keep their programs in line 
with industry needs.



9

Internships, 
scholarships 

and trainee 
programs  
create  
a pool of  

potential  
staff.

ages employee specialization in one area but also 
familiarizes participants with a variety of company 
activities and business processes. At the end of the 
program, the highest performers are offered long 
term employment with us.

| EM: To what degree do you influence the 
curricula offered at these faculties? 

Petrovski: We regularly express our opinions via reg-
ular communication with the faculties. More precise-
ly, whenever a faculty notifies us of their intention 
to introduce new or modify existing curricula, we en-
gage our internal experts to offer their opinions to 
teaching staff. In my experience, our suggestions are 
given careful consideration and are usually adopted.

| EM: With the increasing entry of foreign 
investors in Macedonia, the demand for highly 
educated workers - particularly from technical 
faculties - is growing. Has it gotten harder to 
attract talented students from these faculties? 

Petrovski: Definitely. It is a race for talent, which is a 
global trend. We are competing with other potential 
employers for the best candidates. I anticipate rapid 
changes in Macedonia’s labor market in the coming 
years. 

| EM:  Have you witnessed 
increased turnover of 
employees, especially 
when new foreign 
investors begin recruiting? 

Petrovski: This is normal, 
though our local labor mar-
ket is less dynamic, thus 
companies don’t generally 
fear rapid turnover. I believe 
that our internships, schol-

arships and trainee programs 
continuously create a pool of 

potential staff who could meet 
our needs. I have witnessed only 

a few exceptional cases of employee 
resignation, not an alarming number 
that may endanger company opera-
tions. In any case, we do a lot to main-
tain our status as a desirable employer 
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companies in the country, including EVN Macedonia, 
believing it would reverse this trend. EVN Macedo-
nia understood the appeal of the program and im-
mediately began supporting this initiative. First-year 
scholarships were offered to four students, provid-
ed that they maintained high academic performance 
throughout their studies. This program increased en-
rollment interest by about 40%. Last year, the oth-
er two energy companies in Macedonia, ELEM and 
MEPSO, also began supporting the program, thus 
the program now offers 12 scholarships. 
EVN Macedonia has also expanded its scholarship 
support to cover FTS students, since their program 
is also important to us. We also recently began offer-
ing scholarships to promising students who are 1 or 
2 years away from graduation. 
In addition to financial support, we offer scholar-
ship recipients one month internships. To maximize 
the value of these internships, we assign a mentor 
to maintain contact during their studies and offer 
professional advice or other assistance, if needed. 
Though our first scholarship recipients have not 
yet graduated, they are required by our agreement 
to apply for employment with us upon graduation. 
On the whole, we would like to hire those students 
whom we’ve supported throughout their studies. 

| EM: In your experience, is there 
a need to additionally train 
recent graduates? 

Petrovski: Certainly; the knowl-
edge students acquire dur-
ing their studies expands 
throughout their career. 
We have a strategy to con-
tinue the education of all 
of our employees, includ-
ing new graduates. Scholar-
ship recipients have a slight 
competitive advantage over 
other job applicants since they 
already have a relationship with 
the company. They know us and our 
internal processes better, so they can 
be “onboarded” more easily. 
Part of our strategy to continually de-
velop promising young professionals 
is a one-year employment program 
called TRAINEE. This program encour-

Continued on page 29
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“This test is particularly important to us 
because it assesses our knowledge and 
skills that are most in demand by po-
tential employers. Doing well on this 
test will help us more easily find jobs af-
ter graduation.” These are the expecta-
tions of Petar Trendafilov, a fourth year 
student at the University American Col-
lege Skopje (UACS), who is studying for 
a test designed by the school’s Business 
Council, a pilot project practice intro-
duced this year. The test won’t impact 
students’ formal grades, but is a chance 
to prove what they learned as interns or 

The UACS Business Council: a Conduit of 
Academic and Business Cooperation
The Council model encourages a constructive and  
lasting dialogue where participants both give and take.

in extracurricular projects. Students see the test as way to better 
align the skills they develop within University programs with the 
priorities of potential employers.

UACS’ Business Council is unique in Macedonia as a University 
advisory body with representatives of successful companies, or-
ganizations and institutions. UACS formed the Council five years 
ago to provide a standing platform for communication with 
these key economic players. Edi Smokvarski, Career Develop-
ment Manager in the Networking Department of UACS, explains 
that the ultimate goal of the Council is to continuously improve 
the workforce graduating from UACS programs.

The Business Council in Practice
The Council is organized into school-based clusters to ensure 
that the right subject matter experts contribute to each area of 
university operations. It meets at least twice per year to review 
curricula, develop improvement proposals and also evaluate 
student achievement, the work of individual faculties and the 
University overall. More specifically, the clusters propose visit-
ing lecturers (often company representatives or professors with 
practical experience), assess existing internship programs, de-
sign new internships and possible employment opportunities for 
students and propose projects or useful research initiatives that 
the University could undertake. The Council also reviews and 
provides feedback on the academic programs of each school.  

“Over the past 2 
years, the Council’s 
suggestions for im-
provements to our 
curricula have pri-
marily been about 
soft skills, inno-
vation and proj-
ect management”, 
Smokvarski says. 

ANALYSIS
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Perhaps not surprisingly, these requests echo those 
made by businesspeople in the United States.

Since the establishment of the Council, students 
have begun interning in its member companies, or-
ganizations and institutions as well as working on 
projects aimed at solving real business problems. Ac-
cording to Smokvarski, this has increased students’ 
exposure to contemporary business processes and 
technologies, given them networking opportunities 
and a better idea where they may like to develop 
their careers. 

“The skills students develop throughout their for-
mal studies and internships will help them more eas-
ily find jobs in future; nowadays, companies very of-
ten recruit talent through their internship programs. 
Students also receive academic credit for their par-
ticipation in such internship programs,” Smokvarski 
explains. 

Mutual benefit 
The Council model encourages a constructive dia-
logue where participants both give and take. With 
Council input, the University ensures its academic 
programs remain in touch with business trends while 
participating company representatives are offered 
tuition, executive education and consulting servic-
es discounts. By directly participating in curricula 
development and supporting internship programs, 
companies reduce their training, on-boarding and 
other staff-related costs. Also, students guided by 
academic and companies mentors are an excellent 
resource to implement specific, short-term projects 
and research in line with company needs. 

UACS surveys show that over 45% of their surveyed 
graduates from the past 2 years are already em-
ployed, 13% are still seeking employment and over 
60% are continuing their education. Such results 
are promising, given the country’s extremely high 

official unemployment (31% in 2011, 55% of which 
were people under 25 according to the State Statis-
tical Office).

Cooperation Still Taking Shape
UACS stresses that there is still room for improving 
the existing model with deeper cooperation with the 
business sector, given that this models of coopera-
tion are new in the country. 

The University also hopes to further develop a phil-
anthropic approach toward higher education among 
successful companies and individuals. UACS has es-
tablished a UACS Foundation with a mission to pro-
vide equal education opportunities to all young peo-
ple, especially talented young people who do not 
have the means to finance their education as well as 
those from vulnerable social groups. The Foundation 
will raise funds (financial and in kind donations) from 
the business sector to improve its facilities and pro-
vide scholarships to such students. In this way, com-
panies can make a positive difference in our society.

“Another promising development area, in my opin-
ion, could be to establish business start-up incuba-
tors where companies and universities could partner 
to support students’ good business plans with funds, 
knowledge and space,” Smokvarski suggests.

UACS staff believe that the demand for IT engineers 
and other technical professionals is greatest at this 
time due to the hiring trends of foreign investors as 
well as the global trend in this direction. The demand 
is not being met, in part, due to students’ tenden-
cy to enroll in social science programs, rather than 
technical ones.

„Our Council members show interest in all areas of 
education, so we can conclude that companies need 
employees with concrete skills – not only diplomas 
and certificates – no matter their industry or busi-
ness activities,” Smokvarski says.  

UACS surveys show that over 45% of their surveyed graduates from the past 2 years are already employed, 
13% are still seeking employment and over 60% are continuing their education. ...

... Such results are promising, given the country’s extremely high official unemployment (31% in 2011, 55% 
of which were people under 25 according to the State Statistical Office).

ANALYSIS
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EM: A few years ago, there weren’t enough interested 
students to meet the Faculty of Mechanical 
Engineering’s enrollment quota. What has changed in 
recent years?
Kocov: Generally, the interest in the studies of tech-
nical faculties in Macedonia increased, but what 
makes me especially happy is the growing interest in 
studying at our Faculty. We had around 290 students 
in 2008, 330 by 2010, and this year we have 400 en-
rolled students. 
The explanation is that a critical mass of people in 
our society has begun to realize that our socioeco-
nomic development has to be based on produc-
tion; without production we won’t survive, let alone 
achieve sustainable development. In response, we 
had to offer prospective students what wanted in 
the context of the profiles in highest demand by po-
tential employers. I’ll admit this required a rather 
radical change in our mentality!

EM: Have companies sought modifications to the 
curriculum to more specifically prepare students 
future jobs with them?
Kocov:  We constantly conduct market research to 
learn about companies planning to invest here, in-

Engineering Macedonia’s Future
A conversation with Atanas Kocov,  
Dean of Cyril & Methodius University’s Faculty of Mechanical Engineering

Atanas Kocov, Dean of the Faculty of Mechani-
cal Engineering in Skopje, says foreign investors 
have stirred up higher education in Macedonia. 
After the entrance of the automotive compa-
nies Johnson Controls and Johnson Matthey, the 
number of students enrolling in the country’s 
technical faculties began to grow. Companies 
demand for domestic engineers triggered a long-
awaited change in the faculties. Today, the repu-
tation of these faculties has improved drastically 
over the past few years due to their flexibility and 
success transforming their programs from theo-
retical and outdated to suit the current needs of 
key economic actors. He says this success is one 
of the reasons why there are fewer and fewer 
unemployed engineers in the country. 

cluding their production needs and development 
plans in Macedonia. This information allows us to 
adapt our curricula accordingly, either incrementally 
or by reinventing programs every 5 to 6 years.
This year we launched new study programs meant 
to meet the needs of today’s labor market. This in-
cludes seeking professionals from companies to 
jointly create curricula so that it is as practical as pos-
sible. We also combine our standard lecturers with 
visiting lecturers from companies. 
We’ve also recognized a need for continuous devel-
opment of working engineers to deepen their knowl-
edge in a particular area. In these cases, we organize 
special courses in cooperation with the company and 
award participants with a degree or certificate upon 
completion. 
When it comes to internships, companies usually 
ask us to recommend our best students to them. But 
we insist that the best student in terms of academ-
ic achievement won’t always be the best fit for the 
company. So we encourage them to consider a wider 
variety of possible students as interns. To illustrate, 
this year a company can take 5 of our students for 
a 3 month internship during the summer break. The 
next summer, the company can invite some or all of 
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the same students to intern again or ask some dif-
ferent students to intern. This way, students gain the 
necessary practical experience and companies gain 
staff who are ready to work. 
This isn’t the only way to obtain practical experience; 
some of our students are working on their graduate 
theses abroad, which is an extraordinary opportuni-
ty to deepen one’s knowledge about business pro-
cesses in the context of another culture.

EM: Are companies willing to fund only occasional 
targeted training programs or are they ready for long-
term cooperation and establishment of permanent 
“corporate education centers” or “centers for 
cooperative education”?
Kocov:  We currently have two such research centers 
within our faculty. One is at Johnson Controls where 
students connect with the company’s research cen-
ters in Slovakia and Germany. It is funded by the 
company and students there mainly   undergradu-
ate and graduate students. The second is a joint cen-
ter with another company from the automotive in-
dustry where 5 of our masters students are defining 
standards related to laying cables. 
7 years ago, the faculty also formed the Center for 
Research, Development and Continuing Education 
that enables more flexible cooperation with the busi-
ness community. This Center offers the creation of 
smaller centers to perform specific research accord-
ing to company needs. We are hopeful that these 
smaller centers will eventually result in start-ups run 
by our students. 
This is the future, because all 
companies strive for techno-
logical advancement and in-
novation of their produc-
tion processes; cooperation 
with experienced State in-
stitutions makes this afford-
able and good for the coun-
try as a whole. Unfortunately, 
local companies do not yet 
have their own centers, large-
ly due to financial restrictions. 
I think one workable model 
would be for such centers to 
be established where facul-
ties invest their labs and tests 
and the company contributes 
financially.

EM: Do you track how many of your graduate 
students find jobs in the companies you work with?
Kocov:  The faculty conducts an annual survey to de-
termine how many students are employed, in which 
areas, factories and companies, whether they have 
stayed in the country or gone abroad, whether they 
will continue with post-graduate studies and so on. 
Last year’s survey indicated that about 75 percent 
of students who graduated were employed. This is 
a good sign, since it means that the profiles of engi-
neers we are producing are able to work in a variety of 
different companies using different production pro-
cesses. The high percentage of employment shows 
that we have met our goal of transferring knowledge 
from companies to the faculty and vice versa.

EM: Government has started several initiatives to 
reduce “brain drain” of graduates from technical 
faculties in particular. Do you think these measures 
can achieve their stated goal?
Kocov:  These measures will have some impact and 
influence, but brain drain cannot be entirely prevent-
ed. Our diplomas are recognized around the world, 
so some outflow must exist; that’s globalization. 
Companies working here have a critical role to play in 
reducing this trend. If they realize the need to invest 
in high quality local staff early in the educational pro-
cess, there will be progress. The growing collaboration 
between companies and universities and the estab-
lishment of joint research centers will also do a lot to 
prevent brain drain, since they provide new and excit-
ing job prospects and entrepreneurial opportunities.
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| EM: As a new member in AmCham Macedonia, 
please tell us about Halkbank’s development in 
Macedonia and plans for the future.

Palakci: Halkbank entered the Macedonian Market 
in April 2011 when it acquired a majority of shares 
of IK Banka. By the end of that year, Halkbank had 
21 branches and 151 million EUR in assets and was 
ranked 8th in the country according to total assets. 
During 2012, our bank managed to open 6 new 
branches, covering a larger part of the country. We 
also acquired Ziraat Banka with 40 million EUR in 
assets and further increased our capitalization. Af-
ter the capitalization, Halkbank moved to 4th place 
in the Macedonian banking sector according to eq-
uity. Our clients numbers also grew rapidly in 2012 
and our assets reached 292 million EUR by the end 
of last year, placing us 5th in the country according to 
this measure. 
We have ambitious plans for the short and medium 
term. In June 2012, Halkbank invested in a state-of-
the-art in house processing center for cards. This en-
abled us to introduce the market’s first card bonus 
system and installment payments. In 2013, we plan 

to open 5 additional branches, expand our ATM net-
work to support deposits, and of course to continue 
increasing our market share and assets.
Also, for the first time in Macedonia’s recent history, 
a local financial institution will expand internation-
ally; namely Halkbank Macedonia will open a repre-
sentative office in Serbia as our first step to becom-
ing a key regional player. 

| EM: Given the current dynamism of the Turkish 
economy, has your strategy in Macedonia or the 
region been impacted by the economic crisis?

Palakci: Despite the region’s economic crisis and 
tough market conditions, after 3 subsequent years 
of losses, Halkbank Macedonia turned a profit with 
increased stability and strong equity and liquidity 
bases. Halkbank’s NPL ratio dropped from 4.8% at 
the beginning of the year to 3.6% by the end. Giv-
en the dynamism of the current Turkish economy as 
well as its banking sector efficiency and profitability, 
our medium-term strategy is to establish a presence 
in many countries in the region and to grow from 
a local into a multinational bank. Considering our 

Halkbank Macedonia Doesn’t Expect 
Negative Impacts from the Economic Crisis
Halkbank AD Skopje’s CEO, Necdet Palakci on their development and 
human resources strategy 
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growth plans it’s fair to say that we don’t anticipate 
negative impacts from the economic crisis.

| EM: How has your staffing developed in or-
der to accommodate this strategy? Are most 
of your new hires recent graduates or experi-
enced professionals? What are some of the ad-
vantages and challenges you have faced in this 
regard?

Palakci: The key advantage of Macedonia’s work-
force is the prevalence of talented and ambitious 
young people. Halkbank Macedonia also has the 
advantage of being able to offer continuous train-
ing opportunities in Halkbank Turkey, so we are con-
stantly transferring our know-how to Macedonia.
Our biggest challenge at the moment is a lack of 
workforce mobility in the country, which is needed to 
support our growth strategy. Business requires a mo-
bile workforce ready for and able to cope to change.   

| EM: Would you say the local labor market is 
getting more competitive?

Palakci: Macedonia truly has a talented workforce. 
The unemployment rate of young people is low 
compared to long-term unemployment, which dom-
inates the employment picture in the country.
We seek people with the specific skills, knowledge 
and attributes and then invest heavily in training. 
The domestic labor market is important to our bank 
since our future managers are most likely to come 
from our pool of current line employees. We are ded-
icated to creating career development opportunities 
for all of our people. 

| EM: Have you had any experience cooperating 
with local universities (e.g., summer internships, 
as a guest lecturer)?

Palakci: Halkbank has had very good cooperation 
with all universities in Macedonia. All interested stu-
dents are welcome to apply for internships with us. 
We know students benefit from learning beyond the 
classroom via hands-on experience within a lead-
ing bank. We’ve also offered jobs to many interns af-
ter having a chance to witness them in action and in 
line with the staffing needs of our business. For this 
reason, we will participate in this year’s Career Days 
event organized by the AIESEC student organization 
at Cyril & Methodius University’s Faculty of Economy.

I should mention we also cooperate with the Em-
ployment Services Agency and actively participate 
in their internship programs for recently graduated 
young people.  

| EM: From the retail banking industry perspec-
tive, how could universities better prepare 
students?

Palakci: Today’s employers expect new employees to 
contribute fresh ideas that will create new business 
value based on what they learned in school and their 
internship experiences. The retail banking industry 
in Macedonia has potential and students need to 
bring a knowledge of customer needs and the mar-
ket overall with them to the job. One example where 
a young person might be better equipped to contrib-
ute to our industry would be with knowledge of mo-
bile banking. The practice is still in a relatively na-
scent state of maturity, but it is a channel that will 
warrant more investment by banks to improve the 
customer experience they offer.
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EM: Vitalia has become a household name in 
Macedonia over the past 20 years. What explains its 
success both at home and on the Eastern European 
health food market? 
Vetadzokoska-Mucunska: Vitalia’s story reads like 
it was taken from a textbook on entrepreneurship. 
Almost two decades ago, Vitalia revealed a new 
world to Macedonian consumers from its little shop 
in Skopje: the world of healthy food. For the first 
time, customers could buy macrobiotic and vege-
tarian products, diet products, wholegrain cereals, 

Business Development is All About People
Interview with Iskra Vetadzokoska-Mucunska, 
Manager and Co-owner of Vitalia

soy products, unprocessed 
sugars and other new food 
items. I remember those 
early days fondly. 
When we founded the com-
pany, there was no con-
sumer awareness of the im-
portance of a healthy diet, 
so consumers were skep-
tical. With a lot of hard 
work, perseverance and re-
solve, we managed to raise 
awareness of this impor-
tant issue in society. 
We then started producing 
original and competitive 
products targeting a larg-
er segment of the popula-
tion. Through innovation as 
well as our focus on quali-
ty and professional service, 
we created a strong brand 
leader in the segment, not 
only in Macedonia but also 
regionally. Today, Vita-
lia exports to 30 countries 
worldwide. This was made 
possible by staying true 
to our mission to distrib-

ute and market healthy food as the foundation of a 
healthy society and create complete customer satis-
faction as a reliable partner in this field.
 
EM: While many local companies are suffering 
during the economic downturn, new Vitalia 
products keep appearing in local stores. Is this 
primarily an investment in the future or are current 
sales driving this innovation?
Vetadzokoska-Mucunska: As a health food market 
leader, Vitalia launches 15-20 new products each year 



Emerging Macedonia Winter 2013     Issue 3620

ANALYSIS

in different categories. These original, high quality 
products are made with choice ingredients and a lot 
of know-how. Our experienced team includes food 
technologists, doctors and nutritionists who deliver 
the best to our consumers and satisfy their needs. Vi-
talia’s broad health food assortment is not just about 
driving sales; we see it as an investment in the well-
being of our valued customers!
 
EM: How has your staffing developed in order 
to accommodate increased exports and product 
variety?  
Vetadzokoska-Mucunska: As Vitalia expands its ex-
port and sales network, the knowledge and experi-
ence of our employees is growing, too. Complemen-
tary trainings and team building are part of our an-
nual plan for employee development. We originally 
employed most of our staff as recent graduates and 
have helped them become real professionals over 
the years with highly developed skills and the ability 
to multitask. That was a real challenge; with dedica-
tion to one’s work and real sweat, any challenge can 
be overcome.

 
EM: Would you say the 
local labor market is 
getting more competitive? 
Vetadzokoska-Mucunska: 
The private faculties and 
universities now operating 
in Macedonia are produc-
ing many more graduates 
than perhaps 10 years ago. 
That workforce consists 
mostly of young people 
with high grades but lit-
tle or no work experience, 
thus it is not as competi-
tive as it should be. Gener-
ally, our labor market fea-
tures a small number of 
highly qualified people and 
a mass of unskilled work-
ers. 
To bridge the gap, strong 
collaboration and synergy 
between universities and 
the business sector must 

be established. That would include internships and 
real case studies that will prepare the students for 
the working world. This kind of strategy would also 
help prevent “brain drain” from our country, result-
ing in a much more competitive labor force able to 
produce viable products, services and know-how.
 
EM: Have you had any experience cooperating with 
local universities (e.g., summer internships, as a 
guest lecturer)?
Vetadzokoska-Mucunska: So far, we have coop-
erated successfully with the State University Cyr-
il and Methodius’ Faculty of Economics and Facul-
ty of Technology and Metallurgy, as well as Univer-
sity American College Skopje. This collaboration in-
cludes: lecturing on Vitalia’s best practices in differ-
ent areas relevant to their studies, internships for the 
best students and also applied projects where stu-
dents work on a real case for Vitalia. 
I’m proud to say that most of our market research 
has been conducted by students and we are happy 
with the results. We also collaborate closely with the 
Faculty of Technology and Metallurgy to develop 
real case studies and internships for Macedonia’s fu-
ture food technologists.
 
EM: From the health food production industry 
perspective, how could universities better prepare 
students? 
Vetadzokoska-Mucunska: I often say, “Education 
prepares people for today’s economy, but the real 
need is to prepare students for the future economy.”  
Besides theoretical knowledge – which is the basis 
for developing rational and comprehensive think-
ing –students really need experience applying what 
they learned in a real situation.  That’s why all univer-
sity programs should integrate summer internships, 
project-based work during the academic year as well 
as the study of real business cases. This approach 
would help young students get in touch with the real 
situation in our economy, enabling them to propose 
workable solutions to Macedonian companies oper-
ating in health food production-related industries. 
Close cooperation between the universities and the 
business sector is needed in all areas, not only in our 
industry. Through cooperation, we will better pre-
pare our future employees as well as a competitive 
workforce overall. 

I’m proud to say 
that most of our 
market research 
has been 
conducted by 
students and we 
are happy with 
the results. We 
also collaborate 
closely with 
the Faculty of 
Technology and 
Metallurgy to 
develop real 
case studies and 
internships for 
Macedonia’s 
future food 
technologists.
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All companies are exposed to internal opera-
tional risks. These can be defined in a variety 
of ways that sometimes overlap with events, 
however a consistent element in all defini-
tions is employee misconduct. Risk events 
caused by employee actions – be they line em-
ployees, managers or board members –can 
significantly and even irreparably damage a 
company’s reputation. In fact, it is less a mat-
ter of money, given that insurance policies 
can cover material losses from such events. 
Reputational damage is much harder to rec-
tify among partners, clients and investors. 
There have been a number of international 
and domestic cases of illegal employee con-
duct in recent years. A number of these cases 
involved internal fraud such as rogue trading 
by internal players. Such cases emphasize the 
importance of good corporate governance 

How Good Corporate Governance 
Minimizes Operational Risks

Author: 
Maja Stevkova Sterieva, PhD

aimed at mitigating these risks including internal audits, 
controls, management structures, adequate risk aware-
ness among Boards of Directors as well as their abilities 
and responsibilities. 
One of the most important factors in preventing em-
ployee misconduct is the encouragement of proper be-
havior. It is critical that managers be held accountable 
for employee conduct. Though there is plenty of material 
for a lively debate on whether managers can truly know 
everything about employee behavior in all cases, much 
employee behavior is dictated by the example and expec-
tations of CEOs and Board members. This is the “tone at 
the top” that is communicated formally through Codes 
of Conduct and informally, through the behavior of key 
individuals.
Codes of Conduct should be demanding and absolute. 
If CEOs take a selective approach in implementing their 
Codes, they implicitly encourage further misconduct or 
even fraud throughout the organization. Unfortunately, 
in many organizations the Code of Conduct is treated as 
a “must have” rather than as a “must follow”.  It should 
instead be viewed as a tool to decrease operational risk 
exposure and avoid risk events and losses.
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People usually think of tangible assets as collateral, however, in recent 
years, more and more people have also discovered the value inherent in 
their intangible assets. According to Macedonia’s Law on Contractual Collat-
eral, intangible assets such as intellectual property rights and related rights 
can be pledged for the purpose of securing certain claims. Unfortunately, 
awareness of this fact in the country is very low, thus the number of cases 
when creditors have accepted intangible assets as collateral for the purpose 
of securing their claims is very small. 

Pledges of intellectual property rights and other related rights can be non-
possessory, that is, the rights are not handed over to the creditor, but they 
remain in the possession of the original owner, provided that the rights are 
not transferred i.e. assigned with the pledge agreement. The rights must 
belong to the pledger and be one of their legal assets. The only exception 
to this rule is when the pledger previously acquired the right to pledge that 
asset (called a “supra-pledge”). 

Pledgers can be any natural or legal entity indebted to another natural or le-
gal entity within a defined legal relationship.1 To finalize the transaction, the 
parties must conclude a pledge agreement and submit a complete inventory 
and description of the intellectual property rights and related rights to the 
Pledge Registry.2  The pledge agreement must be in writing. The agreement 
(when solemnized or composed by a notary public) shall have the character 
of an enforcement document if the parties have agreed so.  

The contents of the agreement should amongst other include: 

o a description of the pledged intellectual property rights and other related 
rights to sufficiently and uniquely identify them, including their value; 

o the legal basis of the claim being secured with the pledge and its amount;

o the claim’s date of maturity;

o a statement from the pledger explicitly allowing the pledge to be regis-
tered in the Pledge Registry;

o any other relevant facts, including restrictions on:

 the right of transfer of the pledge or the right of usage or disposal of 
the pledged assets

1 The law also allows third parties to act as the pledger on behalf of the indebted party, 
provided that they accept liability for another entity’s debt by submitting their asset(s) 
as collateral.

2 The registration of collateral, as well as any changes to or deletions of it are performed 
by the Pledge Registry. Any interested party may obtain information about any 
pledged assets from the Pledge Registry, provided that the collateral has been 
properly registered there.

Intellectual Property Rights and  
Related Rights as Collateral

Author: 

Maja Jakimovska,  
Attorney at law, 
Cakmakova Advocates

The number 
of cases in 
Macedonia 
where creditors 
have accepted 
intangible assets 
as collateral for 
the purpose of 
securing their 
claims is very 
small.
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Minority Shareholder Rights 
Amendments
The Macedonian Company Law and the Law 
on Securities were amended around New 
Year with the goal of increasing protection 
of minority shareholders in the listed Joint 
Stock Companies. These changes were 
made in response to criticism in this area in 
the World Bank Group’s Doing Business 2012 
review of the country’s legal framework. The 
amendment requires the an independent 
auditor’s opinion prior to the execution of 
certain interested party transactions and 
also allows minority shareholders in listed 
joint-stock companies to demand annul-
ment or even reversal of the transaction via 
legal action up to three years after the ap-
proval of the transaction. In case of annul-
ment of the transaction, the party deemed 
to have gained unfairly from it will be liable 
for material damages and losses (including 
related profits).

 the creditor’s right to take protective mea-
sures for the purpose of keeping, maintaining 
or increasing the value of the pledged asset3 in 
case of untimely fulfillment of the agreement 
by the debtor; and 

o a clause stating that the creditor has the right to 
take possession of the pledge in case of the debt-
or’s default on the agreement, to keep, maintain 
or sell the pledge, provided that the agreement 
the character of an enforcement document.

In practice, the value of the intellectual property 
rights and other related rights pledged for the pur-
pose of securing a concrete claim is determined by 
an authorized appraiser in accordance with the ap-
plicable methodology. Contracting parties can either 
accept the appraisal or use it as a starting point in 

3 It should be noted that such expenditures do not afford 
the creditor ownership of the registered pledge.

determining the value of the intangible asset(s) for 
purposes of creating of the pledge. 

June 2012 amendments to the Macedonia’s Law on 
Contractual Collateral stipulate that the maximum 
amount of the claim4 secured with the pledged as-
sets must be specifically stated in the agreement. 
If the amount of the claim is higher than the de-
termined value of the pledged assets, that part of 
the claim is considered unsecured. Furthermore, if 
contractual parties agree to increase the amount of 
the secured claim, the increase is considered a new 
pledge agreement. 

The maximum amount of the secured claim shall 
be defined on the day when it is collected in full, no 
matter whether repayment is made voluntarily or 
via enforcement of the claim in cases of default. Fur-
thermore, contractual parties need to carefully and 
clearly identify pledged assets to avoid the pledge 
involving all of the debtor’s assets, including those 
to be acquired in the future.

4 The maximum amount of the secured claim, “shall be an 
amount of the main claim increased by the amount of 
the agreed interest, penalty interest, commissions and 
other costs which arise based on the agreement which is 
secured.”

New Legal Requirement to 
List on Stock Exchange 
Recent amendments to the Macedonian 
Law on Securities allow the Securities and 
Exchange Commission (SEC) to require 
joint-stock companies meeting certain cri-
teria to be listed on the Macedonian Stock 
Exchange (MSE). Forcing more companies 
to list on the MSE is intended to increase 
the transparency of currently unlisted joint 
stock companies as well as the total number 
of companies on the MSE (currently just 32).  
The MSE and SEC will meet this month to 
define the criteria to be applied to identify 
which companies will now be required to 
list. Such companies will likely be required 
to remain on the MSE for at least five years. 
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Macedonia’s Law on Mediation went into effect on November 1, 
2006. The law was aimed at reducing the number of commercial 
cases processed through the country’s court system. However 6 
years later, the Macedonian Minister of Justice commented recent-
ly that mediation as a possible dispute resolution model has yet to 
bring about significant results in the country. This is primarily due to 
extremely low usage of the practice, as noted in the latest European 
Commission progress report on Macedonia.

There are some ongoing efforts aimed at encouraging the use of 
mediation in the country, such as a Ministry of Justice project be-
gun in 2012 with the support of the Kingdom of the Netherlands. 
The project aims to create a normative and institutional environ-
ment favorable to the sustainable development of mediation here 
and thereby improve the local legal environment from a business 
perspective. Possible improvements may include:

0 Government subsidies to cover the first four hours of the me-
diation process, 

0 Adoption of specific criteria required to obtain a mediator li-
cense, and

0 Introduction of a mediation quality assurance system in line 
with EU Directive 2008/52. 

While financial incentives may help in some situations, general 
awareness of mediation must be increased, as well as confidence in 
mediators as trustworthy and capable professionals. The fear that 
involving a mediator may cause more problems than it solves is like-
ly the main deterrent from the practice from a business perspec-
tive.  There are currently 166 registered mediators in Macedonia 
who have met the following minimum requirements:

0 a university degree, 

0 at least five years of work experience following graduation, 

0 have completed Ministry of Justice-provided training for 
mediators.

Additionally, mediators are liable for any damages they cause other 
parties, must maintain detailed records and practice according to 
mediation principles.

There is even some discussion of whether companies should be re-
quired to try mediation for some period before their case can pro-
ceed through traditional legal channels in areas such as consumer 
protection, family law and mandatory car insurance. Proponents of 
this approach believe such a measure may eventually be necessary 
to realize the benefits that mediation offers.

Mediation in Macedonia

Author: 
Orde Gorgjioski, 
MA and Lawyer at  
PI Vitaminka AD Prilep

Why mediation?

0 Efficiency and cost-
effectiveness (i.e., no 
formalities such as 
presentation of evidence), 

0 Discretion and 
confidentiality, 

0 Quicker decision-making in 
a safe environment,

0 Reduction of conflict, stress 
and inconvenience,

0 Increased mutual respect 
among parties, and

0 Reduction of permanently-
damaged business 
relationships (i.e., there are 
no winners or losers). 
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In late January, AmCham Macedonia’s Intellectual 
Property Rights (IPR) committee invited all mem-
bers of the Coordinative Body for IPR (CBIPR)1 to 
present and discuss progress made in the IPR field 
throughout the implementation of the Strategy for 
Intellectual Property of the Republic of Macedonia 
2009-12 (IP Strategy). The session was also meant to 
gain a better understanding of each other’s work to-
ward identifying concrete ways of increasing activity 
in the IPR enforcement field together.  
The group found that:

 By the close of 2012, virtually all IPR-related laws in 
Macedonia had been aligned with EU legislation, 
as foreseen by the IP Strategy. Macedonia has also 
joined the international IP bodies it set out to in its 
IP Strategy. These were major undertakings and 
deserve recognition.

 Despite the “anti-crisis measures” which eliminat-
ed the government budget originally earmarked to 
support the implementation of the IP Strategy, the 
CBIPR continued its work with an impressive de-
gree of enthusiasm and dedication to the cause. 

 The Macedonian Customs Administration made 
significant strides toward strengthening the effec-
tiveness of its protection of IPRs, as foreseen by 
the IP Strategy.

 Inter-institutional communication and data shar-
ing remains a major challenge. A methodology to 

1 The CBIPR includes representatives from all state bodies 
involved in the enforcement of IPRs, namely: the Ministry 
of Culture, Ministry of Interior, Ministry of Justice, 
Macedonian Custom Administration, Ministry of Economy, 
State Market Inspectorate, Public Revenue Office, 
Ministry of Information Society and Public Administration, 
Broadcasting Council, State Office of Industrial Property, 
Sector for EU Integration. 8 of these institutions sent 
delegates to these meetings.

track IP cases from each institution through the 
court system has only just been adopted this win-
ter. The first reports should be generated this year.

 Despite the inclusion of concrete “measures for 
strengthening the effective and efficient enforce-
ment of IPRs” in the IP Strategy, it appears that 
many of these measures never made it onto the 
action plans of the institutions foreseen to carry 
them out. This resulted in little or no funding sup-
port for the measures, with predictable results. 

As a result of these findings, the group agreed that 
going forward:

 Due to the complexity of the issue, as well as the 
number of involved institutions, a long term, na-
tional strategy on intellectual property rights pro-
tection is needed. This new strategy should focus 
entirely on improving implementation of the legal 
framework, including: creation of missing sub-law 
regulations, policies and procedures; creation of 
relevant training programs; assignment of appro-
priate human and other resources to IP issues; and 
equipping staff with fundamental tools (vehicles, 
cameras, computers, software).

 Each member institution of the CBIPR should in-
clude IP Strategy-related items in their 2013 action 
plans and set tangible performance goals.

 The CBIPR should increase its transparency and 
communication with the greater IP community in 
the country, not only on results of joint enforce-
ment actions, but also to track the country’s overall 
progress in this area. This would require consolida-
tion of all of the goals, activities and achievements 
of each of its member institutions in this field.

The State of IPR Protection in Macedonia: 
AmCham Members Seek Answers
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Holiday Party

On December 14, AmCham hosted a holiday gathering for 
members and friends. Ms. Liza Popovska, President of AmCham’s 
Board of Directors briefly presented AmCham’s priorities for 2013-
2015. The evening continued in the holiday spirit with traditional 
music played by the Trio Drijada string band, eggnog, mulled 
wine and other typical delights served in the United States at this 
time of year. AmCham would like to thank its longtime members, 
Pivara Skopje AD and Tikves Skopje AD for their contribution of 
beverages enjoyed by guests at the event.
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(a performance evaluation 
system, continuous train-
ing and development oppor-
tunities and other benefits, 
management of the employ-
er-employee relationship via 
our collective agreement 
and sound cooperation with 
our trade union). This has al-
lowed us to reduce the im-
pact of external influences 
on our staff. 

EM: Do you think there is a 
need to encourage regular 
communication between the 
business community and 
higher learning institutions 
by creating advisory bodies, 
for example?
Petrovski: We would like to 
see such an approach in the 
future in addition to the bi-
lateral cooperation we have 
today. I should mention 
that our interest is not only 
in the field of higher educa-
tion, but also in secondary 
education, since some of 
our employees are gradu-
ates from electro-technical 
high schools. We cooperate 
on many levels with high 
schools and the Vocational 
Education Center, including 
via internship programs. 
We’re also working on har-
monizing the country’s vo-
cational education legal 
framework. Thus, I believe 
that once appropriate con-
ditions are created, we will 
be one of the pioneers of 
meaningful cooperation 
with secondary education 
institutions. 

Petrovski interview 
continued from page 9
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On November 29, 2012 AmCham Macedo-
nia organized second traditional Thanksgiv-
ing celebration with the children of the SOS 
Children’s Village. The following Amcham 
members donated funds and goods in kind 
to the SOS Children’s Village: 

Okta; S&T; Alliance One; 
Makedonijaturist, Johnson Controls, 
Pivara Skopje, Vitaminka, Skopski Pazar, 
Cakmakova Advocates, EVN Macedonia, 
Monevski Law Firm, Eurostandard Bank 
and Fersped - H. Aleksandar Palace and 
Veropulos.

Thanks to the great generosity of our mem-
ber companies this year we managed to 
raise nearly  EUR 5000, which will enable the 
renovation of six kitchens in the SOS houses 
and purchase of household appliances for 
the newly opened youth house in Bardovci.  

Thanksgiving Charity Lunch at  
SOS Children’s Village Macedonia

SOS Shildren show us what they know about Thanksgiving
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PAST EVENTS

Enjoying a traditional Thanksgiving meal

(from left to the right) Liza Popovska, Tibor Vidos, Werner Hengst, 
Biljana Cakmakova, Radojka Denkovska.

EmEmEmEmeeeee

AmCham Members with the kids of SOS Children’s Village in Macedonia
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MEMBERS

AmCham Macedonia Member List 2013
PATRON
Alkaloid Skopje
EVN Macedonia
Komercijalna Banka
Makedonski Telekom 
Microsoft Macedonia
Okta Skopje 
Pivara Skopje
Skopski Pazar 
Vitaminka Prilep

CORPORATE
Alliance One Macedonia
ASSECO SEE
Avon Cosmetics Macedonia
Avto Moto Sojuz na Makedonija
Cementarnica Usje Skopje 
CISCO Systems Macedonia
Deloitte Skopje
DHL Express Macedonia
Diners Club Macedonia
EBRD 
Ernst & Young
Eurostandard Banka
Fersped
Gemak Trade
Granit GP
Grant Thornton
*HALKBANK
Hewlett Packard IT BV Branch 

Office Skopje
IBM Representative Office 

   Macedonia
IMB Mlekara Bitola
Johnson Controls Macedonia
Karanovic&Nikolic
KPMG Macedonia
Makedonijaturist

Makpetrol 
Makstil Dufeco Group
McCann Erickson
MSD IDEA Inc. 
Neocom
ONE Telecommunication 

Services 
Oracle 
PharmaSwiss
Philip Morris
PricewaterhouseCoopers Skopje
ProCredit Bank
Savings House Moznosti
Seavus
Soravia Group
Stopanska Banka Skopje
TAB MAK
Technologica
The Coca Cola Company
Tinex MT 
Unija Finansiska Skopje
Veropulos
Wabtec MZT AD Skopje

BUSINESS
Analysis and Advisory Group
Bauart Group
Cakmakova Advocates
CEED Macedonia
Crimson Capital
Duna Computers
Futura 2/2
Infinite Solutions
Kapital Media Group
M6
Makedonska berza
Mepring
ND Balkan

Netra
Nextsense
Nova International Schools
Pasoski Tobacco Dealer
Polenak Law Firm
Savings House FULM
Savings House Mladinec 
Semos Group
Sinpeks Bitola
SJ Company McDonald’s
Skopje Jazz Festival
Skopski Saem
Teteks Tetovo
Tikvesh Skopje
Tim Point
University American College 

Skopje
Vino-M
Vitalia 
Vivaks 
Z-SoftNet

ENTREPRENEUR
Beta Consulting
Meloski Consulting
Monevski Law Firm
Motiva

NGO’s
Habitat for Humanity Macedonia
Konekt 
LinkAcross
Yes Foundation

_____________
* New Member
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AMCHAM ADVANTAGE PROGRAM

AmCham Advantage Program
Member to Member Discounts

The AmCham Advantage Program offers valuable discounts to members in good standing at AmCham 
member establishment. Detailed information about the program and updated information on discounts 
is available on the AmCham Macedonia website: www.amcham.com.mk (under Membership>Advantage 
Program). If you are interested in participating in this program, please email info@amcham.com.mk

group



Emerging Macedonia Winter 2013     Issue 3634

AmCham Board of Directors

President

Liza Popovska
Financial Director/CFO 

Pivara Skopje

First Vice President

Werner Hengst
Chairman of the Management Board 

EVN Macedonia

Second Vice President

Tibor Vidos
Chief Corporate Affairs Officer 

Makedonski Telekom AD Skopje

Secretary - Treasurer

Ruzica Filipceva
Managing Partner 

Grant Thornton

Makram Ghribi
Plant Manager 

Johnson Controls Macedonia

Miroslav Marchev
Tax and Legal Services Director 

PricewaterhouseCoopers 
Macedonia

Stefan Plavjanski
Territory Sales Manager 

Hewlett Packard IT BV Branch 
Office Skopje

AmCham 
Executive office

Executive Director

Michelle Osmanli

Relationship and Finance Officer 

Gordana Karanfiloska 
- Dimoska

Regulatory Affairs and  
Policy Manager

Ivana Naumovska

NEW MEMBER

HALKBANK AD, Skopje performs universal banking operations in the Republic 
of Macedonia, including but not limited to, deposit collection, corporate and 
retail lending, foreign exchange operations, domestic and foreign payments, 
trading of fixed income instruments, and trade finance. Having the potential 
and support from Halkbank Turkey, the bank provides latest technologies into 
the banking sector, giving banks’ services punctuality and efficacy. Halkbank 
AD Skopje has established representative office in Belgrade, Serbia with the 
intention to contact and develop the network of the clients and potential cus-
tomers in the region.

Growing industries in science and tech-
nology have twice as many openings as 
we have workers who can do the job.  

Think about that –- openings at a time when millions of Americans 
are looking for work.  It’s inexcusable.  And we know how to fix it.  

Jackie Bray is a single mom from North Carolina who was laid off 
from her job as a mechanic.  Then Siemens opened a gas turbine fac-
tory in Charlotte, and formed a partnership with Central Piedmont 
Community College. The company helped the college design courses 
in laser and robotics training.  It paid Jackie’s tuition, then hired her to 
help operate their plant.

Virginia Polytechnic Institute and State University (Virginia Tech) is another 
example of cooperative education. In addition to cooperating with compa-
nies to combine academic knowledge and practical experience, the school en-
gages experts from a variety of fields, including governmental institutions and 
local communities. Virginia Tech also focuses on helping former U.S. soldiers 
translate their military work experience into skills sought by employers in the 
labor market. They do this by taking what soldiers already know and supple-
menting it with skills that will increase their competitiveness as job candidates 
in the civilian world. 

It’s clear that co-op education has become a popular “cure all” during the cri-
sis due to companies’ increased training cost sensitivity. At the same time, it 
has received unprecedented governmental support as a development tool in 
communities struggling with high unemployment. The model is a legitimate at-
tempt to bridge the traditional gap between theoretical knowledge and stu-
dents’ ability to apply it in a practical environment. For this reason, the model 
will likely maintain its popularity for certain job categories even as the country 
recovers from the crisis. However, as companies begin to focus again on long 
term business development strategies, succession planning and talent man-
agement, they are likely to again increase their interest in high performing stu-
dents from well-known, traditional university programs.

U.S. Co-op Education... 
continued from page 7
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